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NORTH PHOENIX REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN SUMMARY

Regional Allocation: $9,950,096
Allocation includes population and discretionary allocations

. Regional
“Allocation

|  Proposedstrategies -

-Limited access to parent education, :Strategy 8 — Families in Crisis _
“inf tion, ppe pproval 8/24/09:




e '_Strategy 11 - Health- E
;Apphcations S

[$440000 -

APPROVED 12/08 -

-'-.'.'Strategy 12+ Communlcataons
j'-Campalgn :

1 $235,000

HO

fE-mergency Scholarships

'Emergency Response Plan: L

S288559

facing financial .

'{Emergency Response Plan_:_ :
| 'Food Boxes .

. 833,288

_ Approved 2/09

| Regional Needs & Assets R

~$90,000

| ‘Subtotal of Expenditures R

58,973,132

"HOLD - -

Fund Balance

. $976,964

- | “Grand Total -

$9,950,096
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; Lo - Attached for your review and consideration is a revised Funding Plan strategy that was approved

_ by the North Phoenix Regional Partnership Council at their July 2009 meeting. In our original

- funding plan, based on a review of needs and assets available at that time, the North Phoenix

SR . Council stated as a priority need the need to provide for additional family support services —

Mindy Zapata

B

FIRST THINGS FIRST

The vight system for bright Julisres

. T0:  Arizona Early Childhood Development and Health Board

FROM: North Phoenix Regional Partnership Council

. DATE: August 15,2009
S RES Revised Funding Plan: Meeting the needs of “Families in Crisis” in the North Phoenix

Region

especially services to those families who were under stress. In response to this identified need,
a strategy to further develop a community “Warm Line” for 24 hour utilization (in conjunction

o ~ with the Central Phoenix region who had put forth a similar strategy) was presented for
~ - approval. Asyou will recall, the Board recommended that this strategy remain “on hold for
“ - further development” at the December Board meeting.

Since that time, the North Phoenix Regional Partnership Council has completed its due diligence.

S : A series of meetings have been held between staff and council representatives from both the

North Phoenix and the Central Phoenix Regional Partnership Councils for the purposes of

' discussing the need and how we could work together to address it. The State Board made a

v grant award to support the “Birth To Five Helpline” provided by Southwest Human Development
. atthe beginning of this calendar year. The CEO and program staff from Southwest Human

: Development have attended council meetings to outline their program and discuss any unmet

funding needs. The North Phoenix Regional Coordinator has presented other stratagy options

. for consideration, and the Council has completed a facilitated conversation to identify what they

"1 now see as a priority for the region. In culmination, while there remains families facing stress

: . that need additional support services, the North Phoenix Regional Partnership Council no longer
. believes that providing support to create/enhance/expand a “warm line,” remains the

* appropriate response to meet this identified need in our region. They have instead determined

+ that a family support strategy to better meet the immediate needs of families identified as “in

" crisis” or “at risk for crisis,” is a priority.

o i This revised family support strategy includes a focus on expanding the capacity of programs that
" i assist families that are in crisis, or at high risk of crisis. To implement this strategy, the North
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Phoenix Regional Partnership Council would seek proposals from existing organizations that
serve at-risk families in the North Phoenix Region. Applicants would be expected to propose
efforts aimed at strengthening families at-risk for abuse or neglect, but who have not been
involved with Child Protective Services. This funding would not be intended to support
additional home visitation services or mental health services that would be covered by the
Regional Behavioral Health Authority.

It should also be noted that there is great potential for coordination and system building with
this revised strategy. The Central Phoenix Strategy#11 was developed to address & similar need.
A successful RFGA was recently released and multiple qualified applicants responded.
Patentially, many of the respondents fo the Central Phoenix RFGA may also he attracted to
respond to the RFGA once released for the North Phoenix Region. The RFGA template utilized
by the Central Phoenix Region will be updated and utilized for North Phoenix. Within the RFGA
language, there will also be a request to explain how simitar services between the two regions
can/will be coordinated moving forward. It is anticipated that only one grant award would be
racommended for the entire allocation.

This memo and supporting document provides the detail and justification for amending Strategy
#8 in the North Phoenix Regional Partnership Council from “Establish or enhance a telephone
warm line to provide families access to parenting information and resources 24 hours per day”
to “Expand the capacity of programs that assist families that are in crisis or at high risk of crises.”

The North Phoenix Regional Partnership Council feels that providing additional support to
families with young children to avoid abuse and neglect, avert CPS involvement, and keep
families intact is an important investment in the early childhood system in our region. They
unanimously approved using $200,000 toward this revised strategy. We would respectfully
request an approval of this revised strategy to allow the staff and council to quickly move
forward in publishing an RFGA.

Brenda Tomlin, Coordinator for the North Phoenix Regignat Partnership Council, will be present
at the August Board meeting to present further information on this strategy and answer any
queastions from Board members.

O e

ill Adams, Chairperson
North Phoenix Regional Parinership Council



NORTH PHOENIX REGIONAL PARTNERSHIP COUNCIL
AMENDMENT TO FUNDING PLAN
August 2009

skof crisis.

'trategy 8 Expa nd the capauty of programs that assrst famllles_that'f'a re |n cnsns

1 h:ldren deserve to grow up ina safe en\nronment Unfortunately, many chuldr
k for abuse and. _' eglect in our state. According 1o the Child Welfa'
tlonally in sub d reports of Chl|d abuse and neglect :

égf-_W|d4e vanety

_were in Marleooa County of the 10, 284 child. maltreatme:
::i were reports of__neg!ect followed by 3 424 repo'rts of physr

= with young chlldren to avord abuse and neglect avert CPS involvement _éind keep

_|s strategy, the North Phoenlx Reglonal Partnersh|p Counui would seek proposals from '
tions that-serve at-nsk fammes in the North Phoenix Reglon Applicants would propose_
strengthening famllles at-risk for abuse or heglect who have not been involved with. < -
ive Services. Types of services or programs that could be funded include {butare not
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limited to): :

Respite' 'r emergency shelter ser\nces for: chtld ren
educatlonal services, addressmg issues such as behaworal dtfﬁcuttles anger
__ment abuse and neglect dlvorce/changmg families, anx1ety or depressmn

family resource center in Alabama called Famlly Optlons has been L
am;lies avcud abuse and heglect."A Very hlgh percentage of famlhes served _

f'_Eckenrode, 1 :Lalrd, M & Dorts, . Maltreatmenr and soc:al adjustment ofschool ch:ldren Washlngton DC U, S Department
“of Health:and Human Services. '

"Engllsh Dl The extent and consequences Uf chlld maltreatme nt The Future of Chddren Protectmg Chfldren from abuse and
negiect 8,39:53,; Llndsey, D. The welfare of children, New York, Oxford University Press, 2004,

:._Natlonal Research Counul Understandmg child abuse and neglect. Washmgtcm DC: Natlonai Academy Press. Osofsky, J D.The
_impact of violence on chlldren The Future of Children, 9,33-49. . .=

:_-Anzona Department Df E con omrc Secunty Ch:!d We[fare Report 2008

_'Lead Goal 11: FTF Wi” coordlnate and mtegrate W|th emstlng education and mformatlon systems to
~expand families’ access to hlgh quahty, leEI‘SE and releva nt mformatlon and resources to support their
:'chlld’s optimal deve!opment ' ' :

Key Measures: .
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. How is thls strategy bundmg on the service network that currently emsts
This strategy would build on the services provided by existing organizations serving families at-risk for
abuse and neglect in the North Phoenix Region and surrounding communities.

¢ What are the opportunities for collaboration and alignment:
Collaboratmn opportunities may exist with service provided under a similar strategy in the Central
en Ch|id_ Abuse Anzona and Ar ona Law Enforcement




